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June 6,1992

TO: Denis Brown
FROM: Paul A. Strassrnann
Subject: Depot Level Maintenance

The 1993 Defense Authorization Act (HR 5006) contains
recommendations that I would like to be able to respond to in
conversations with Congressional staffs, or if the press picks it up,

Enclosed is a “?”- marked passage, on pages 208 and 222 which suggest
that we ought to increase the ratio of organic depot level maintenance.

The ITRUS (Information Technology Reuse Service) plan calls for
continuous upgrading of computer hardware technologies by means of
component maintenance in lieu of buying new technologies. Please draft
and coordinate a statement that would show the rationale and potential for
increasing DoD use of its own depots to lengthen the useful technology life
of microcomputer-based systems.

Would you please prepare the above by July 30?

Many thanks.

Q/J&

ic: Andrews, Cavallini, Erwin, Fischer, Hansen, Kendall, Knecht, Short,
Smith, Spector
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Finally, the dcpartmcatmust &gin to trackW readinessand
trainingof its forcesin CB defense.TM scx+ccs w OSD should in-
chdc the statusof NBC trainingand readinessin thcii rcportkg
systems llw -t mustdeveloptrainingsmdards and fm-
gramStO SUStain UIUt NBCtraitting andmadkss. ‘flIc~usJ
reponshouldduuiibe thckvcl oftrainiig andreadinessxweuas
Cktailsonmeasumstakento hye~te I@istiCNBc situations into
wargamcs and battle mmulauons. It should also provide an ac-
counting ofthcmlmko fsuviccNBc Cxfxrtsandl* who
have aaincd inanactual lethalagc!ntUWironma”

- MAINmANa cQImmnor4

For*cmd ycamthc Congressandthc Dcpamnw ofl)cfcnse
havcattcmptul to4WWishabasiclcvcl oftnain~and
repairthatshouldalways be accomplished *

?aslc~
and

notoff- fm ~t+aa = cq@tiOn. This Ievek ~
=&mUIoII&hCC*lfS duu supportUNwarfight-

Ovcs the yca& a informalarrangementevolved bctwcca the
x~t ~d * ~iw, dcfting uxe as a basii level of at
le4Mt60fEIlxtKofdqxxwOflc to boaccomplishcd bygovmult
employees in vcrnmcntfacilities, with the

r
Rmaining40 pclccnt

to bcoffcfcd ofcompctition .llwinten to fcorcwa stocnstrcthat
criticalskills wcrcprcscmdi ncachandevcq mtQorareaofdqot
I=dntin and repair.xathcrthanas an averagewithinor

scmicc&lhccwrrcat mcthodofaveragin$ ckpotkvci
worMoadmachkve thc60pcsccat corckvcl isnotmcompiiancc
with committeeintentand is not an acqtabk methodof mcc?ing
the requircmwwAccordingly,thecommitteerccommatdsa kgisla-
tiVC ~visii (SOL 342) that wou]d suqxnd currentdepartment
pracuccandclarifythecommittee’sintclm

‘rhoguidclirw of the infonnd anangcmcntregardingCac work-
load have not been fouowcd closelyby each of* sewiccs, rcsldt-
inginineqaitks within thcsystcm.’fhc committedisgfavalymn-
cancdthat thokkofsaria adkmncc bycachscl+cctotbca
-- mquimmt onanindividuaikvd forahips,abuah

ly, andland fmanddmslll tintbckxsofu’itid
~%@Us within $sWic#’ maintenanceand repairdepots,ad~dy
affe+ng theabiitosurge inaitical situatiotls.Tbtcommmce is

dimbcdthat dcsphcnqcmuswamings ovcra
qd.thcgoqofhavingaR%HJ ~ * ‘y b * *a~Q~+ ~

min@mof60p crccntofde+0tle and
W ~dti by pat =@O)=S. ThLS is tody m
cqsbk,an dthctmmnutw edirect stheketary.of !2cfam
G&thcncccssq s&psu3imn@atcly mcti&thisstmaWtL

Tomoidf urtherconfusionqardingthc mcaningofcor%thc
committeehascstaMishcdaformaJde@idon ofthcbasickvelof
maintenanceandrepairthatmust always be conductedby govcm-
matt pasonncl at govanmcnt fkiiitics The canmittcc has deter-
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‘1h“xLwbLb5 “mined that a minimum of 60 pwccnt of depot-level maintenance
and repair with rCSPCCtto -h UP of materialor ~UipIli=~ fof
each dlitaxy ~- mm be conducted by govunnmt unploy-
oes. The committee vwvs core as a tcquircmcnq not a goal. Thcre-


